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Challenge
With 3,000+ Management Associate Program
applications, manually reviewing and screening

candidates quickly proved inefficient and ineffective.

Results

With impress.ai, the Singaporean Government
Agency automated the process, saving an incredible
SGD$62,090 and 177.4 days of staff productivity.

Business Benefit

By automating repetitive tasks, the agency made
significant time and cost savings and was able to identify
the best candidates for the program. In addition, it
could deploy resources elsewhere to focus on high-
value strategic work that drives the business further.

The Background

The Singaporean Government Agency is proud of its
highly coveted Management Associate Program, and
for good reason. Throughout a one-year structured
program, it nurtures the best young talent, shaping
tomorrow’s global leaders to act as catalysts for
Singapore’s growth.

However, with more than 3,000 applications for each
intake, reviewing and screening candidates manually
became a significant challenge. This highly repetitive
task wasn't just time-consuming and tiring; it was
inefficient. It cost the organisation time and money
and used up resources that could drive more value
elsewhere.

“With impress.ai, our team quickly and
efficiently screens and reviews more than
3,000 applications - something that
wouldn't be possible manually. It not
only saves us time and money, but it also
ensures we identify the best candidates
for our Management Associate Program.”

Group General Manager - Singaporean
Government Agency




The Solution

The agency partnered with impress.ai to find a better
way - one that would both free up resources and
identify the best candidates efficiently.

And impress.ai delivered. Now, an enhanced workflow
automates its branding, pre-screening, written
assessments and video interviews. Custom resume
parsing takes the candidate’s PDF resume and converts
it to structured data within the system, so the agency’s

team has candidate information at their fingertips,
without having to review or even open attachments.
The pre-screening process checks whether an applicant
meets the criteria for the role including work experience
requirements. If an applicant meets this criteria, they
move on to the written assessment. If they don't, they
are filtered through to a hiring page to explore other
opportunities with the agency.

Once pre-screened applicants upload their written
component, a custom-designed chatbot, Eva, reviews
and scores it, directing qualified applicants to the
video interview stage. Eva also has an exhaustive FAQ
component, meaning the agency’s team no longer
wastes time answering commonly-asked questions
multiple times. It provides applicants with an immediate
and accurate response, improving their experience too.
If the occasional question proves too complex for Eva,
it's escalated to the team via a real-time dashboard, so
they are always informed.

With this end-to-end process, the agency’s team has
transformed aresource-intensive manual processintoan
intelligent, automated and seamless one. The structured
format means they can see all the information in one
place, staying informed on recruitment progression
while being able to deploy resources elsewhere.



The Results

This automated workflow is a game-changer for the Singaporean Government Agency. At each stage, it ensures only
qualified candidates progress significantly reducing workload, improving the candidate experience and identifying
the best talent for the program.

55 top applicants identified and hired from 3,194 applications

2,222 queries handled by Eva with an 86.5 percent satisfaction rating
177.4 days of employee time saved

Approximately SGD$62,090 in cost savings

About impress.ai
Interview, engage and shortlist candidates at scale with impress.ai

impress.aiisaleading HR tech company based in Singapore, delivering innovative outcomes for organisations around
the globe. Its Al-powered platforms run the recruitment process at all stages, from pre-screening to onboarding,
promotions, learning and even internal mobility, autonomously and accurately.

impress.ai’s intelligent workflows even use conversational bots to conduct structured, competency-based interviews,
underpinned by contemporary organisational psychology - saving you time, eliminating human bias and delivering
a highly qualified shortlist.

impress.ai is your competitive edge, giving you 24/7 recruitment capability, increasing hiring efficiency by 75% and
improving employee performance and retention.
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